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ABSTRACT ^ • . ' 

The paper describes how the pomponents of the 
National Technical I-nstitute for the Deaf program contributes to the 
personal arowth of student leaders. Sections individually address the 
establishment of a student/advisor relationship; the leadership 
manuals; (which offer principles^ and examples of relevant skills 
per1;aining'*to planning^ imple ment ation, and evaluation); and the ' 
leadership retreatJ (SB)^ ' ' . * 
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TRAINING S^ENT LEADERS AT KtID - 
» Nancy Streim • * 

. , • Russell T. Osguttjorpe 

« • It 

• * » National Technical Institute for the Deaf 

What does dt take to be a good leader.? .Student organization leaders 
at NTID are finding out as they participate in a unique leadership 
development program. ' Although the program is still being revised and 
evaluated, Deaf American rfeaders who are involved in leadership training 
may profit from the experiences we are Slaving with the program. 

Until 'now', few well-documented efforts have been made in the are% ^ 

o£ leadership training for college .students^ h^^^ring 6r deaf. Most 

training programs are short-term' workshops for adults who are" already / 

employed in managerial positions. Since. the needs 9f middle anfl upper 

level managers are so different from the needs of ^ost deaf college 

students, NtID began to develop a leadership , program in 1976. One of 

the /first steps was to identify the need. In order to do this, alj 

student leader? and their advisors were given a structured infervi^w. 

, These interviews Showed that both advisors and student leaders saw, a 

1^ * 
need for more direction in leadership development. Once the need was 

established, NTID conducted an extensive program search and literature 

reviej^to find quality programs' that were already JLn use. We found none 

that fit our situation.' ' Therefore, the 'department of Research and 

Development prepared a leadership program to meet the specific needs; of 



'NTID stkident leaders. It was felt that stu'dent government presented an 
ideal framework for teaching leadership techniques that NTID graduates 
would need as ^community , bus^ess and even national leaders. The program 
i^rvbeing used for the-first time this yeai: with all active student' 
organizations. 

Our approach at NTID has been to enco^urage guided, successful 
leadership experience f6r students to develop skills and confidence in 
leading groups of peers . The k^y to that experience is an ongoing 
relationship between the student leader and a successful leadership ^ 
model, usually the faculty or staff advisor to the student prganization. 
Supporting the stddent/advisor relationship is a leadersfcip resource 
manual ftir advisors, a leadership workbook for students and' leadership 
retreats for student' leaders and advisors. This article will describe 
•how e^cl? of fhe* three parts of the progr^ contributes to the personal 



growth of student leMers. 



( 



^ ' Establishing a- Student/Advisor- Relationship^ ^ 

There are more than thirty extra-curricular organizations atJ^ID, 
initiated and run by students. They range from the highly ^structured 
NXID Student Congress to small, special interest groups like the Wonjen's' 
Athletic Association. Each, spring as /club leadership changes, the^group- 
may elect a new, faculty advisor.. , Of ten the new student leader does not 
know how to tap the knowledge and experience of the advisor. At times 
the new advisor is not sure how much guidanqe the student needs. The 
leadership program helps the leader develop a^ relationship with the 
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advisgf, /ocus on personal leadership goals, and identify leadership 

$kill8 which n*eed' improvemenJ:^ One of the goals of the student/advisor 

relationship is for the student to regard the advisor as a trainer. 

Aftei"' helping the leader build his or her own sldlls, the advisor can 

then guide the student leader in improving leadership skills among club 

members/ With this "ripple" approach, the leader can become a trainer, 

and leadership development becomes a self-perpetuating endeavor. 

* • 

. - ' The Leadership Manuals * 

The leadership manuaTs comprise the second element in the program. 
There are actually twov^complementary handbooks, *one*for the advisor and 
one for the Student leader. Both manuals present the same materials but 

I^the language and detail is tailored to the '-different roles and needs of 
its readers. The introduction to the student workbook speaks directly 
io the srtudent about the value of a leadership -development program: 
\\ As a student leader you will have the unique opportunity to improve 
yotir own leadership skills. Perhaps this was one of your reasons 
for accepting a leadership position-^ But how does a. person' develop 
leadership skills? Does something automa^cally happen after 
election day that transforms a person into ari effective^ leader? 
Vcan a p'erson become an expert in leadership by reading through a 
tbook or J>rowsing through this manual? The answer to those ques- 
tUons is ob^ous: books and manuals are simply tools; the real 



teacher is experience. .If experience ±s so important in develop- 
• ' Ing leadership skills, why ar*en't all leaders good leaders?. . .Maybe 
that'-s because experience can be an unpredictably tfeacher . . . . In 
order to g^in as njuch skill as possible in the short time you have 
as a student leader, you should seek "J^idance and tl/en attempt to 
extend similar guidance to other student officer,s wlio work under . 
you. Leadership guidance can be obtained from many sources, but. 
one of the best squrces is the advisor to your organization. ^ 
The introduction to the .advisor 's manual also stresses guidance: 

If the experience of a leader is to be guided, som^ne must do the . 
guidihg.^ The only prerequisite that -this person should possess 
(according to the approach contained^in this manual) is a b^ck- 
.groujjd Of successful leadership experiences. In most cases this 
person will be the advisor tfe student organizations. It is assumed 
that a staff advisor will be responsible for the leadership devel- 

^ 

opment of a small number of students. Once the advisor has estab- 
lished a healthy relationship with the student leaders, this manual 
will be an -aid in helping the advisor guide the experiences qf 
young leaders in .tb^ most profitable directions. 

The manual is divided into three sections: Planning, Implementatioiv 
and EvaKation. Within each area are Chapters which present principles 
and examples of relevant skills and include appropriate worksheets for 
the student leaders to use in their, own clubs. For example, 'one chapter 
introduces the principles of selecting group goals:" 



1. encourage each committee member to contribute* ideas during the 
goal selection process 

2. write down goals and objectives 

— — . • 

3. select goals and objectives that can be accompJ.ished in the 
time that is available, * . ^ 

* The next page is a plaiming sheet which offers three possible ways 

to select 'group goals and a series of questions to guide the process of 

goal selection. The advisor's manual lists ^he same principles plus 
t * 

suggestions for discussing goals with the student leader: ^ 

Once your goals have been identified, the leader will need to 

develop the specific obj ectives sf or* the program. Ask the leader: 

.1. what are the specific responsibilities of the group? 

2. what specific outcomes do they hope to achieve? 

Have the^ leader list all answers to those questions in t-he workbook. 

An ^ixample of what those answers may look lik^ Is: > 

kg * * , 

1. We want to have a weekly news program on T.V. 
• 2. We want to select an outstanding student leader for an award, , 

We continually emph'asiae that the manuals are not textbooks. They 

— * 
are in^tended a training tool for the advisor and student leader. The 

planning sheets for students are to be us6d in actual club meetings. 
Some leaders have even provided copies of ther work sheets for their 
committee members to use in planning meetings. The advisor's manual 
offers ideas for advisors to add to thejf own repetoire when specific 
problems arise. Among' other strategies, role plkying is stressed in the 
manual as an^ effective exercfse to predict problems and consider alter- 
natives to leadership decisions. 



As student? leaders* and advisors use the manuals we are relying on^ 
.their experiences ^nd suggestions to make revisions. So far the most 
widely. used chapters have been the skill sections like agenda writing^ 
goal setting, budgeting and report writing. Already have seen positive 
results in the way student leadexs are running their organizations, - 
handling meetings and delegating responsibilities according to the prin- 
ciples and directions in the leadership manual. As students master 
thesfe organizing skills, we are encouraging them to tackle the abstract 
parts of leadership, such as group dynamics and decision making* 

Leaders Training Leaders 
• ^ , The third component in the leadership program is the leadership 
retreat. The first 'retreat was held in May, 1977, to introduce the 
program' and to ease the transition from old to new club leadership. A 
second retreat in October encouraged participation in the leadership 
'pxbgram, use of the man^l and a good relationship with the faculty 
advisor. ^ The retreat also brought student .leaders together to share 
common problems and to learn specific leadership skills. The following 
o^utline illustrates how the October retreat motivated student leaders to 
use the total leadership development program. 

The retreat was a solid day of prograiraning for the twenty-five 
student leaders and twenty staff participants^ who represented sixteen 
NTID student ^organizations*. The theme of the retreat was Leaders Training 
Leaders, emphasiziijg tAe ripple effect of advisors training leaders to 
train club members. The highlight of the program was guest speakei: Gary 



Olsen, director of the *Jr; NAD leadership Camp.^ Enthusiastic students 
joined Gary in identifying components of the leadefslj^Lp acronym SHARE - 
S^acrifice; Honesty, Attitude, Responsibility, Example. "^HARE" has 
become the students^ motto for the en.tire leadership program. Most of 
the day^'s activities took J>lace in discussion groups of four students, 
one trained facilitator and one advisor. The advisors stayed with their 
own student leaders throughout the day to e^ihance their relationship and 
to help the student leaders relate fehe objectives of the retreat to 
their own organizations. The facilitators introduced the leadership 
manuals which were then used in each activity during the day. Referring 
to the manuals each exercise helped students relate the retreat to 
the overall lea^ietship program. Each group finished the morning session 
with k listening 'skills activ:^ty^where students learned to objectively, 
summarise group discussion. 

^ter a picnic lunch we reassembled for a staff skit on delegating 
responsibility. The skit made some humorous points about good and bad 

* V 

delegating techniques and sparked lively exchanges in discussion groups. 

Later we experimented with a difficult exercise which required students 

*' , * 

to knalyze the roles people play in making group decisions. Some leaders 

\ 

did not understand the importance of group dynamics training and one 

V ' ' ' 

fudged this activity to be "irrelevant to being a student leader." .The 

final workshop was a personal and organizational goal setting) session . 
' p ' ^ • , 

Student J-eaderS* took time to' think over the dayjs activities and tlj^n 

applied^^^new^deas ajid goals to theij -own organizations. At the end of ^ 

* ' ' - . 

the day all participants completed evaluations of the retreat. In their 
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evaluative^ comments students*.expressed appreciation for the retreat and 
asked -for m6?e 'training -in^ leadership skills. Some typical student , 
comments were: "I am y^ry happy to hear what students say about leader- 
ship becaule bei-ng a leader iis one of my favorite roles. But I need to 
learn more about.it." "There should be a leadership workshop for every- 
one. This retrgit could be most important to them." "Do the re:treat 



3U 

summer quarter 



again like f oui'S'seasons : fall quarter, wint^| quarter, spring quarter. 



If 



Measuring the Effects 
We, are ^ conducting follow-up interviews with faculty advisors 
"and student'\eaders to evaluate the long range effects of the program. 
We have asked advisors to identify strengths and weaknesses thfy see in 
their student leaders and we have -f^ed leaders to measur4^ thetr^e'lves 
.against the g6als they set at the retVeat." The advisors wio have b^en 

t * ' * 

interviewed have reported that their student leader* have iniproved in 

t " • \ 

their ability to delegate responsibility, set goals, and hell) club 

members develop better skills - three goals of the^retreat. The inter- 

views with student leaders have also provided insigh^g into ways that 

future leadership wp^hops might- be improved. 

Although the .leadership program was developed by the staff for the 

students, leadership development is becoming a student project as well. • 

Since tljre retreat, the student leaders have taken on responsibility for 

peer leadership training; NTID Student Congress has planned mini-workshop 

.on'l'eadership for this winttr and encourages use of the leadership _ 
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workbook among subcommittee leaders. ^NTID now offers two courses on 
leadership skills and one faculty advisor is planning an advanced 
leadership course specifically for student 'leaders, Onebenef it* of 
these academic courses in leadership will be the availability of trained 
students ta assume NTID student leadership positions. As leadership 
development becomes an integrated part of the NTID student experience, 
students will'have a better cjiance for success both in NTID student^ ( 
govemnient and in the national leadership arena. 
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